WHAT ARE ENTERPRISE MANAGEMENT SYSTEMS (eMS)
AND WHY SHOULD YOU IMPLEMENT ONE?
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What Are Enterprise Management Systems (eMS)
And Why Should You Implement One?
How well is your organization handling the unprecedented issues of today?
Is your organization effectively dealing with excessive turnover, unfilled job openings,
overutilization or underutilization of existing resources, supply chain shortages, cyber threats,
new regulations, poor leadership, process redundancy, overseas competition, political and
activist influences, moving targets, etc.?
If the answer is yes, how do you know? If the answer is no, or “I don’t know how I know”, then
you should consider implementing an enterprise management system.
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WHO CAN BENEFIT

Whether small, medium, large, or extra-large, all businesses, corporations, non-profits,
institutions, and governments have at least five things in common:
First, they are all competing for something…i.e., increased sales, more donations,
better resources, majority votes, etc.
Second, they all deal with similar nuts and bolts matters…e.g., human resources,
accounting, customers, suppliers, documents, records, risks, problems, mistakes,
culture, changes, buildings, maintenance, technology, etc.
Third, they all have some sort of existing processes in place to achieve their
goals, albeit with varying degrees of effectiveness and efficiency.
Fourth, they must all understand applicable regulatory requirements and comply
with them.
Fifth, whether they know it or not, they all MUST work to continually improve to
remain competitive in today’s chaotic world.

ISO provides guidance for managing all of this, but it does not provide specific “how to”
instructions. It is up to the management system designer to interrupt the requirements and
apply them commensurately across the organization in a way that effectively meets the intent
of the standard(s).
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COMMON CHAOS

Most of the time, organizations are caught off guard when difficult or catastrophic situations
occur. And sometimes organizations simply don’t know what they don’t know, or they turn a
blind eye to known issues within the realm of their day-to-day operations because fixing the
problem may be too complex, too costly, too risky, or viewed as someone else’s responsibility.
Everyone can agree that the longer a problem festers, the worse it gets. Where there is smoke
there is fire. But when the flames appear, and it finally becomes obvious that action MUST be
taken, the organization usually chooses a path of least resistance, like revising the organization
chart or taking some other minuscule action that doesn’t address the root cause. In other
words, the fire is extinguished, but nothing is done to prevent the next fire or determine
whether anything else was affected by fire.
On the other side of that coin, whenever a newly mandated requirement (usually external)
pops up, organizations often go overboard! Many companies generally hire outside consultants
who convince them there are enormous complexities to deal with, which naturally means more
time and money will be spent on consulting fees. Sometimes it is necessary to bring in outside
expertise, but way too often, organizations automatically assume they need them without even
considering their internal resources who have diverse organizational knowledge, problem
solving skills and the ability to create efficient processes to effectively meet the intent of the
new requirements. More often than not, internal resources are much more equipped than a
typical external consultant, but for some reason, leadership won’t give them the chance.
And let’s not forget about the “flavor of the month” syndrome. Six Sigma, Stack Ranking, Agile,
PMP, SCRUM, and other types of management strategies are often sold to management as the
perfect solution to all their problems. Most business strategy fads do include some valuable
tools, but they generally lack foundational processes to sustain them. Organizations have
wasted hundreds of millions over the years only to find (if they paid attention) that the benefits
did not outweigh the costs.
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Organizations tend to be gung-ho with open pocketbooks and external resources when
addressing a newly mandated requirement or a new flavor of the month, but when addressing
existing problems, they are hesitant to make decisions or move forward with sustainable
solutions. This phenomenon is baffling.

TAKING CONTROL OF THE MADNESS

There is a way get a handle on the madness. An enterprise management system based on ISO
principles can be used to improve almost any organization from top to bottom. Yes, it may require
significant change depending on operational complexity, and it will require some heavy lifting on
the front end, but once implemented, any organization can transform its existing inefficient
processes into a well-oiled machine that will evolve with growth and prepare it for ever-changing
circumstances and events that are out of its control.

The ISO Foundation:
The ISO 9001:2015 standard is a “baseline” international standard, and arguably the most widely
recognized in the world today. Savvy organizations base their enterprise management systems
on this standard because when implemented correctly it can be transformative. ISO- based
management systems are the one of the rare strategies that have stood the “flavor of the month”
test of time. Being certified means an external auditor will perform regular audits to continually
verify conformance with the standard, so if organizations do not maintain their systems, they risk
losing their certification status.
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The ISO organization has been around a long time. In 1946, 65 delegates from 25 countries met
in London and decided to create an international standards organization, for coordinating and
unifying industrial standards. The new organization, named International Organization for
Standardization, officially began operations in 1947, in Geneva, Switzerland. Most people think
ISO is an abbreviation for International Standards Organization, but that is incorrect. ISO is
actually a word derived from the Greek “isos,” meaning equal, so they decided it was the most
universally understood name to use for their quality standards.
The organization has published more than 22,700 standards, including social responsibility,
cyber security, energy management, health & safety, food safety, medical devices, film speed,
and even Covid-19! If you are looking for globally acceptable guidelines for just about anything,
ISO could be your answer.
ISO 9001 is so widely respected that some industries have used it as a foundation to build their
own sector-specific standards. For example, IATF (International Automotive Task Force) used it
as the foundation for the automotive industry’s 16949 standard. The aerospace industry used it
to create AS9100. Even the United States Congress created a Malcolm Baldridge award (that
has similar components as ISO) to promote improved quality of goods and services in U.S.
companies and organizations.
The most popular standards include ISO 9001 (quality), ISO 14001 (environmental), ISO 45001
(health & safety), ISO 27001 (information security), and IATF 16949 (automotive quality). All
have many common threads such as risk analysis, process controls, information governance,
auditing, problem solving, etc.

ISO’S BAD RAP

Unfortunately, ISO gets a bad rap from some who are familiar with it. The standard tends to be
repetitive and somewhat confusing to the lay person...and it doesn’t align very well with the
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existing structures of most organizations, but there are reasons the standard is the way it is.
After all, there were a lot of cooks in the kitchen when it was created.
One of the biggest issues most organizations face is poor design. Rather than taking the time to
understand the intent of the standards and their impact on the business, many organizations
simply “mirror” the standards within their internal documentation and call it a day. In other
words, they copy each section of the standard, paste the content into a Word document,
substitute their company name everywhere the standard generically mentions, “the
organization,” and then assigns the ISO clause number to the document. This method of
implementation is a mistake.
Another issue some organizations deal with is “evolutionary chaos.” This happens when their
initial management system was created back in the 90s, then as the standards were revised, the
company amended their system however and wherever it was easiest at the time. After 30 plus
years of different people adding to and tweaking the system here and there, they usually end
up with a mess that now seems too large and too complicated to fix. Ironically, they continue to
pass third party audits and maintain their certification, so fixing it never seems to be a priority.
These organizations are working for the system instead of making the system work for them.
They typically go through the bare minimum motions then a couple of weeks before their
external audit, they are plugging holes and running around like crazy people trying to prepare.
A good enterprise management system is one that is in a constant state of audit readiness.
Overkill is also a problem most organizations deal with. The first few versions of ISO 9001
required a lot of documentation, and as a result, many organizations created a document for
every single operational activity and included enough detail that an 8-year-old could
understand it. They were focused on crossing t’s and dotting i’s instead of capturing the intent
and ensuring processes were right sized for their operation. If a system has too much useless
documentation, it’s understandable why some believe ISO is just a “paperwork exercise.”
Excessive documentation is one of the main reasons evolutionary chaos occurs.
Another significant contributing factor of evolutionary chaos occurs when organizations
operate within silos, i.e., each function operates only within its own walls and has no idea, nor
do they care, what is happening in other areas. Disconnects between quality, safety,
environmental, information technology, human resources, legal functions, etc. cause more
waste than you can imagine. This is especially true in larger organizations where, for example,
quality and manufacturing operate in accordance with the management system, but other
functions do not.
Typically, companies are forced to implement a formal management system by their customers,
so they do it hastily. They end up checking boxes to maintain their certification and miss out on
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the opportunities it provides. Management usually misses the point of it all and as a result,
people think of ISO management systems are more of a burden than anything else. They think
they are a “necessary evil.”

A STRATEGY THAT MAKES SENSE

A well thought out management system strategy should be the super glue that holds an
organization together. It combines leadership mechanisms with fundamental business
processes that serve as the foundation for everything an organization does. It involves creating
or rebuilding foundational business processes to address organizational requirements &
objectives, and the interrelationships between people, processes, and functions. Organizations
that fail to deploy beneficial processes, measure how effective and efficient those processes
are, and monitor whether those processes are followed will continue to underperform in one or
more ways.
Organizations considering ISO or any other certification should not be influenced by the
adverse opinions of those who have never experienced an effective and efficient management
system, nor should they assume it is more work than it’s worth. Don’t let the negative nellies or
the narrow-minded influence your decision.
Organizations who are interested in the benefits of a formal management system, but maybe
not formal certification can develop a strategy based on all or just some of the ISO concepts.
This path could make more sense for organizations who would not benefit from advertising
their certification status to attract or retain customers.

CONTACT INFORMATION

To learn more, contact Tammie at Next Level Management Systems:
tammie@nextleveliso.com.
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